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The mature trust system

NGA works closely with trusts across England
through hundreds of external governance
reviews, over 1,000 trust respondents to our
annual governance survey, and countless
conversations on our advice line, governance
networks, forums and more. This work has
made clear to us that the trust system has
matured in multiple senses:

Growth - the ‘wild west’ of ‘land grabs’ in
the early days of the academies programme
has been largely replaced by a careful and
considered approach to expansion.

Culture - those operating at academy-level
increasingly see their trust as a single
organisation and understand and support the
benefits of sharing resources, including
reserves, across




