What is an external review of
governance?

Our external review of governance (ERG) is a support process
designed to help a board, whether governing a trust or a
school, improve its effectiveness and work smarter.

It is not an audit or an inspection. It is an independent
assessment of your current governance practices which
provides you with a baseline for improvement.

The detailed review not only provides information on the
evidence of governance found, but also detailed
recommendations on areas for development and links to
pertinent NGA resources.
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When to commission an ERG?
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What experience does NGA have
completing ERGs?

NGA is at the forefront of thought-leadership and providing
guidance on governance in both maintained schools and
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What does an ERG from the NGA cost?
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