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Conclusion

§	There is a single governance profession working across schools and trusts, within which there 
are different roles requiring different knowledge, with many individuals having experience of 
serving both maintained schools and academy trusts.

§	Governance professionals are undervalued because their critical and valuable role is not well 
understood by the sector.

§	The governance profession requires a career framework linked to clear expectations, relevant 
qualifications and remuneration.

§	Governing boards have been slow to implement the Clerking Matters expectations which has 
had a detrimental effect on advancing pay to appropriate levels and ensuring CPD is rewarded.

Longstanding Clerking Matters expectations needed to ensure effective school and trust 
governance: 

1.	� Governance professionals are entitled to appropriate CPD, including induction to new 
roles. 

2.	� Governance professionals should receive an annual appraisal, involving the chair of 
the governing board (even if the clerk’s services are engaged from a third party) at 
which CPD is discussed. 

3.	� Governance professionals need to be invested in (both in terms of remuneration and 
adequate time). 

4.	� Governing boards need to understand the scope and importance of the role of their 
trusted, independent adviser. 

Governing boards, governance professionals and the wider sector must renew their 
commitment to implementing the clerking matters expectations as part of a collective 
response to giving the profession the status, recognition, support, challenge and reward it 
needs and deserves.

NGA is calling for action to happen now, so that we are not returning to these same 
concerns next year and the year after that. NGA is committed to working with others to 
develop the required career framework.


